Brazil — Universidade Positivo (UP)

Established in 1988, the Universidade Positivo (UP) is a private university of the State of Parand, Brazil. The campus is located in the Campo Comprido district of

Curitiba.
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Other: flipped classrooms and active methodologies like peer instruction
and TBL

TEL Strategy
Universidadae Positivo has an academic strategic plan to became a hybrid
university in 2022. In preparation, they have been implementing blended
learning in all face-to-face programmes.
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Business Model: Additional Information

The business model focuses on using digital technologies to reach new markets
via new or innovative channels using the same or similar products and services
as in the past.

OOFAT Model
Interpretation: The closer the line moves towards the centre, the more fixed
and institution-specific the approach taken by the institution. The further
from the centre, the more flexible and open the approach.
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OOFAT Model: Additional Information
Content
Content personalisation depends on the subject. UP provide more personalized
contents for numerical subjects. They have both internal academic staff and
external providers. Academic staff manage the quality assurance process for
both. Provision is made for collaboration for content creation with academic
staff, MOOCs and YouTube videos, TED etc.

Delivery
UP provide a flexible way of learning. However, in Brazil regulation do not allow

differences in time. UP has been provided very little open access yet. UP uses
using flipped classroom with LMS support. Academic staff and teaching
assistants provide learning support.

Recognition

UP has in class or LMS performance assessment which provides about 60% of
all assessment grade. Peer support provides dynamic evaluation among
students. There is also a final F2F exams evaluations which account for 45% of
students’ final grade in combination with an assessment of class performance..




