
	
Ecuador	–	Universidad	Técnica	Particular	de	Loja	(UTPL)	

	
Established	in	1971,	Universidad	Técnica	Particular	de	Loja	(UTPL)	is	a	private	university,	located	in	Loja,	Ecuador.	UTPL	offers	both	on-campus	education,	and	
since	1976,	distance	education,	which	made	it	a	pioneer	in	this	field	in	Latin	America.	
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Business	Model	
	

Entrepreneurial	model	with	fixed	core	

	

Organisation	of	learning	provision	

	
Technology-enhanced	learning	elements	

	

	
TEL	Strategy	

The	material	is	delivered	digitally	to	all	students.	Physical	material	is	
distributed	to	each	one	of	the	headquarters	that	the	university	has	in	the	
different	cities	of	the	country.	
	

	
OOFAT	Model	

Interpretation:	The	closer	the	line	moves	towards	the	centre,	the	more	
fixed	and	institution-specific	the	approach	taken	by	the	institution.	The	
further	from	the	centre,	the	more	flexible	and	open	the	approach.	
	

OOFAT	for	multiple	projects	
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OOFAT	Model:	Additional	Information	
Content	
It	has	a	basic	text,	and	the	didactic	guide	as	a	basic	material	in	the	preparation	
of	content.	Furthermore,	open	 educational	 resources	are	 used	as	a	 support	
measure.	 The	 university	 develops	 an	 online	 evaluation	 process	 and	 an	
evaluation	process	in	printed	form,	a	calendar	of	evaluations	is	set	for	each	of	
the	degrees	and	is	determined	from	the	central	office.	
	
Delivery	
Students	who	have	access	to	educational	material	are	those	who	are	enrolled	
in	one	of	the	programs.	The	University	from	the	Central	headquarters,	sets	the	
asynchronous	and	synchronous	activities	 that	 the	student	must	 fulfil,	 in	 the	
same	way	the	delivery	of	material	is	done	according	to	a	previously	established	
schedule.	The	process	id	carried	out	by	academic	peers	who	evaluate	students	
in	the	different	degrees	in	the	different	centres	of	the	country.	The	content	is	
generally	 for	all	 students,	 depending	 on	 the	career	 in	which	 they	 enrol	 and	
depending	on	the	curriculum	content	is	developed	by	component.	
	
Recognition	
The	process	of	evaluation	of	learning	is	carried	out	by	academic	peers	in	the	
different	cities	where	the	university	has	its	regional	and	associate	centres.	

Business	Model:	Additional	Information	
	
The	 business	 model	 focuses	 on	 using	 digital	 technologies	 to	 reach	 new	
markets	via	new	or	innovative	channels	using	the	same	or	similar	products	
and	services	as	in	the	past.	


